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Risk Solutions for Today and the Future 

Enterprise Risk Management 

INTELLIGENT SOFTWARE SOLUTIONS TO MEET THE CHANGING 
ENVIRONMENT OF RISK 

The newest solution from Redi addresses the financial industry’s 

toughest challenges to-date:  an uncertain economy; credit quality; 

security threats, etc.  With the call from government for greater 

regulatory oversight, it has become apparent that all financial 

institutions need to understand what risks they face on a daily basis 

and how to properly mitigate those risks.  

 

TECHNOLOGY PROVIDING A COMPLETE END TO END SOLUTION 

MAKING ALL THE RIGHT CONNECTIONS  

Unlike most programs (methods) or consulting services available on the market, Redi ERM 

takes Risk Management processes out of a three ring binder and forces them to become a 

“living” part of an institution’s daily operations.  

Risk management activities take place in every institution across the country every day. 

The problem is that they are done in isolation. Questionnaires, audit work papers, loan 

review results and prior examination findings scattered through the institution make it 

impossible for today’s financial institution to evaluate risk accurately, much less on the 

frequency necessary. 

Redi ERM brings all of this vital information together in a single application making 

effective Risk Management a reality. 

 

Complete Enterprise Risk Solution 

 Standardized Enterprise Risk Model 

 Effective Process of Risk Identification and 

Impact Analysis 

 Automated System for Risk Tracking and 

Mitigation Efforts 

 Integrated Policy and Procedure Management 

 Automated Role-Based Procedure Manual 

Creation 

 Policy & Procedures Testing 

 Audit Activities Calendar 

 Comprehensive System Reporting 

 Key Performance Indicator Monitoring from 

UBPR/UTPR 

 Loan Portfolio Data Mining and Performance 

Analysis 



 

  
 

COMPREHENSIVE CREDIT PORTFOLIO MANAGEMENT 

PORTFOLIO STRESS TESTING 

In challenging economic times, even sound institutions can be at risk as borrowers default 

on loans. Fully integrated into your core loan system, Redi ERM allows you to segment 

your portfolio to identify potential credit concentrations with no additional codes or file 

maintenance. Any segment can be stressed in multiple user defined scenarios to assist in 

identifying potential future weaknesses in your portfolio mix and risk appetite. 

LOAN REVIEW MANAGEMENT 

Loan review is a fundamental of sound credit management. The problem for most 

institutions is making use of the results of a review. Redi ERM provides a complete 

application for tracking and evaluating loan review results. Integrated directly to the stress 

testing models, loan review automation provides timely accurate data for effective 

portfolio management. 

LOAN MONITORING 

Readily available and accurate information is required to manage the health of any credit 

portfolio. Managing an institution’s credits from yesterday’s delinquency report are 

memories of days gone by. Redi ERM provides immediate access to current day and any 

prior month end loan data to give new perspective on credit performance. 

EFFECTIVE RISK ASSESSMENT  

ENTERPRISE RISK VIEW 

Redi ERM allows the institution to assess risk from any perspective that meets its needs.  

Specific risk programs are available for regulations like BSA, OFAC and GLBA as well as 

product offerings and activities like Internet Banking and Remote Deposit Capture. The 

system then automatically aggregates risk for an enterprise risk perspective. 

 
Enterprise Risk Console 

Comprehensive Threat & Mitigation Database 

Redi ERM is delivered with predefined risk assessment programs, industry standard 

threats as well as the most common mitigation strategies employed to reduce risk. This 

data is continually updated and expanded based on the collective knowledge of the entire 

user base. New data is available for immediate download from our centralized database 

to assure that your institution is aggressively evaluating all possible threats to the 

institution. 

 

Risk solutions for Today and the Future 

WEB BASED APPLICATION 

Designed in Java, the Enterprise Risk 
System is delivered completely via 
Internet Explorer. This minimizes the 
rollout impact from an IT standpoint and 
reduces ongoing support effort 

OPEN RISK DATABASE 

All system data is stored in a Microsoft 
SQL Server database. This data is 
available for all types of industry 
standard reporting tools to meet the 
custom reporting requirements of even 
the most demanding and complex 
organization. 

CUTTING EDGE DATA WAREHOUSING 

TECHNOLOGY 

Leveraging the latest technology in data 
storage, the Enterprise Risk System is 
capable of providing detailed trending of 
institutional KPI’s (Key Performance 
Indicators) far exceeding those offered by 
core processing systems. This allows you 
to focus on your business rather than the 
management of the data. 



 

 

How do you know if you need Redi Enterprise Risk Management? 
 

 Do you find it difficult to identify and trend concentrations in your loan portfolio? 

 Do you feel it necessary to forecast potential losses in your portfolio? 

 Do you need to improve the identification and tracking of technical and credit quality exceptions? 

 Do you need a reliable method to effectively and reliably manage policies and procedures? 

 Do you fail to correct audit and examination findings in a timely manner? 

 Have you found it difficult to assess risk in critical areas and keep the assessments current to the 
satisfaction of your regulator? 

 Do you see effective risk management as a key to the long term success and survival of your institution? 
 
If you answered ‘yes’ to four of these questions, the only remaining question is……  
 

“Why haven’t you called REDI?” 

 

 
Redi Enterprise Development, Inc. 

P.O. Box  1166 
Gardendale, AL 35071 

(205) 533-6425 
 

Register for a full product demonstration at   www.4redi.com  

 

DEVELOPMENT 
CONSULTING 
SUPPORT 
SERVICES 

Redi Enterprise Development, Inc. is built on the principles of making quality 

products and providing reliable service. 

Our diversified product range continues to grow by following trends, 

improving our standard products, and listening to the customer. 

Our quality service has established our place in this industry. This allows us 

to make a distinctive and substantial impact for our clients.  

Over the past 14 years, the founders of Redi Enterprise Development, Inc. 

have established a proven ability to deliver Risk Management products for 

the financial industry. This reputation has been established by insisting that 

customers “receive what they were sold”! Redi Enterprise Development, 

Inc. does more than just sell software and concepts; we deliver the best Risk 

Management Suite of software in the industry. 

http://www.4redi.com/

