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Risk Solutions for Today and the Future 

Vendor Management 

INTELLIGENT SOFTWARE SOLUTIONS TO MEET THE CHANGING 
ENVIRONMENT OF RISK 

According to the Federal Deposit Insurance Corporation (FDIC) and Office 

of the Comptroller of the Currency (OCC), banks can outsource services to 

a vendor, but they cannot transfer responsibility for any potential risks. 

Without a clear plan and structure for vendor management activities, 

banks can quickly become overwhelmed and easily fall short of best 

practices and regulatory expectations. iVendor provides a complete 

vendor management solution including service evaluations, vendor 

grading, contract management, vendor oversight and documentation, 

and ongoing vendor monitoring. 

 

TECHNOLOGY PROVIDING A COMPLETE END TO END SOLUTION 

ON THE PATH TO VENDOR MANAGEMENT  

iVendor takes a consolidated and automated approach to managing vendor relationships. 

By regulating institution policy regarding service risk evaluation, vendor grading, contract 

management, contract fulfillment, and vendor oversight, iVendor assures consistency 

throughout the organization. By establishing a structured process, including task 

management, status tracking and e-mail reminders, your institution can have confidence 

that all necessary vendor management aspects are being covered. Questionnaires, 

spreadsheets, and scattered e-mail communications ƳŀƪŜ ƛǘ ƛƳǇƻǎǎƛōƭŜ ŦƻǊ ǘƻŘŀȅΩǎ 

financial institution to effectively manage vendor relationships and the underlying 

associated risks. 

iVendor brings all of this vital information together in a single application making effective 

Vendor Management possible. 

 

Comprehensive Vendor Management 

Solution 

Á Standardized Vendor Grading 

Á Standardized Service Risk Evaluation 

Á Baseline Configuration Out-of-the-Box 

Á Institution Defined Vendor Questionnaire and 

Rating Matrix 

Á Streamlined Vendor, Contract, & Service Entry 

Á Intelligent System Generated Oversight Tasks  

Á Vendor & Contract Ownership 

Á Task Delegation 

Á E-Mail Task Reminders & Delinquency 

Tracking 

Á Vendor Management Dashboard  

Á Comprehensive System Reporting 

 



 

  
 

Vendor Grading and Service Risk Assessment 

Recent regulatory guidance emphasizes the importance of evaluating service risk, as well 

as the strength of the vendor. This is where many vendor management processes fall 

short. Without an analysis of the Business Risk and Information Risk associated with a 

vendor service, the evaluation is incomplete. iVendor simplifies the rating process and 

assures that the same rating scale is applied institution-wide. 

Vendor Risk Dashboard 

Contract Assessment and Fulfillment 

Risks associated with the delivery of services require varying degrees of contractual 

protection. Verifying that necessary agreements are included in a contract is critical in 

protecting your institution. iVendor establishes standards for key contract elements and 

assures every contract is reviewed for compliance to institution policy. 

Validation of vendor compliance to contract terms can be a complex process. iVendor 

facilitates task assignment and tracking of vendor compliance. Service Level Agreements, 

commitment dates, error rates, or other institution defined agreement are tracked in 

iVendor to assure contract fulfillment. 

Vendor Oversight  

Documentation of the vendor relationship and evidence of effective vendor oversight is a 

key to a solid overall vendor management program. iVendor automates required oversight 

tasks and documentation based on vendor risk and other assessment indicators. This 

intelligent task creation assures that you only gather the information necessary for each 

vendor. Future recurring tasks assist in maintaining compliance by prompting for updated: 

¶ SSAE 16 Reports (Formerly SAS70) 

¶ Current Financial Statements 

¶ Audit Reports and Management Responses 

¶ Proof of Insurance 

¶ Other Institution Defined Documentation 

 

Risk Solutions for Today and the Future 

WEB BASED APPLICATION 

Designed in Java, the Enterprise Risk 
System is delivered completely via 
Internet Explorer. This minimizes the 
rollout impact from an IT standpoint and 
reduces ongoing support effort. 

SOFTWARE LICENSE AND SAAS 

OFFERING 

iVendor is available as a licensed system 
for installation on your hardware or as a 
fully  hosted solution.  

A MEMBER OF THE IRISK FAMILY OF 

RISK MANAGEMENT PRODUCTS 

As the landscape of risk management 
efforts in your institution evolves and 
grows, it is critical for your management 
tools to work together effectively. As 
with all iRisk products, iVendor works 
seamlessly with the complete suite of risk 
management systems from Redi. 
Whether iVendor is a starting point for 
your institution or an addition to your 
existing Redi suite, iVendor is the clear 
choice for the organization that is moving 
to an Enterprise Risk Management focus.  



 

 

How do you know if you need iVendor solutions? 
 

 Do you need a reliable method to effectively and reliably evaluate vendor relationships? 

 Have you recently been criticized in an audit or examination for your vendor oversight processes? 

 Has your institution failed to identify auto-renewing service contracts in a timely manner and been 
required to pay for service you no longer need or want? 

 Do you find it difficult to coordinate the efforts of multiple individuals managing vendors, contracts, 
service assessments and associated documentation? 

 
LŦ ȅƻǳ ŀƴǎǿŜǊŜŘ ΨȅŜǎΩ ǘƻ any ƻŦ ǘƘŜǎŜ ǉǳŜǎǘƛƻƴǎΣ ǘƘŜ ƻƴƭȅ ǊŜƳŀƛƴƛƴƎ ǉǳŜǎǘƛƻƴ ƛǎΧΧ  
 

ά²Ƙȅ ƘŀǾŜƴΩǘ ȅƻǳ ŎŀƭƭŜŘ RediΚέ 
 
 

 

 
Redi Enterprise Development, Inc. 

PO Box 1166 
Gardendale, AL 35071 

(205) 533-6425 
www.4redi.com  

 

DEVELOPMENT 
CONSULTING 
SUPPORT 
SERVICES 

Redi Enterprise Development, Inc. is built on the principles of making quality 

products and providing reliable service. 

Our diversified product range continues to grow by following trends, 

improving our standard products, and listening to the customer. 

Our quality service has established our place in this industry. This allows us 

to make a distinctive and substantial impact for our clients.  

Over the past 14 years, the founders of Redi Enterprise Development, Inc. 

have established a proven ability to deliver Risk Management products for 

the financial industry. This reputation has been established by insisting that 

ŎǳǎǘƻƳŜǊǎ άǊŜŎŜƛǾŜ ǿƘŀǘ ǘƘŜȅ ǿŜǊŜ ǎƻƭŘέΗ Redi Enterprise Development, 

Inc. does more than just sell software and concepts; we deliver the best Risk 

Management Suite of software in the industry. 

http://www.4redi.com/

